
KC-05 Upkeep Papers

Kitchen Wastage Sheet
Record what gets thrown away and why, which is usually the fastest way to find where a kitchen's margin is going.

What was thrown away, why, and what it cost — the number most kitchens never actually look at.

RECORD IT AT THE BIN, NOT AT THE DESK

Waste recorded for a fortnight tells you more about a kitchen's margin than a month of stock counts. Record it as it goes in
the bin, by the bin.

Kitchen or site Week beginning Recorded by

Date Item Quantity Unit Reason Cost Preventable What would prevent it Initials

why it went yes / no

Total cost this week Biggest single cause Reviewed on
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